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SCRUTINY SCOPING REVIEW - ENVIRONMENTAL POLICY
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SUMMARY

The Authority currently does not have an adopted Environment Policy in place. The
field of environmental policy and solutions to the climate emergency is a complex and
evolving field, which lends itself to a number of perspectives and approaches.

Officers have developed a draft policy that is designed as an overarching document
that sets out the framework for a detailed strategy and action plan. Alongside the
policy a draft strategy has also been developed and will iook in detail at how we will
seek to deliver the aspirations identified in the policy. The policy sets out what feeds
into the strategy (e.g. Biodiversity Action Plan, Business Plan, other policies and
management plans). It also gives more detail on the areas of operation and themes
as well as listing a range of things under each theme, which the Authority will
undertake to support our environmental work. The strategy then details how we will
monitor and review the actions, finishing off with a detailed action plan. The action
plan specifically sets out actions with detail on the action, a lead, a planned outcome
with a target date and KPl measure. Although the strategy and action plan are not yet
finalised many of the actions are already in progress via other programmes of activity
such as the “spend to save” projects and biodiversity schemes. Once the Policy is
adopted by the Authority officers will progress the strategy and action plan over the
next 12 months with guidance from the Scrutiny Committee with the aim to be
adopted by the end of 2023. Members should note that as these environmental areas
continue to develop the Authority’s policy will need to be reviewed and updated
where appropriate.

The consulitation process has shown that there are varying views on what should be
included in the Authority’s Policy, Strategy and Action Plan. Local authorities are
doing different things to contribute to the solution. Whilst Lee Valley Regional Park
Authority (LVRPA)} is not a Jocal authority, it is as a public body focused on solutions
that are achievable for us as an organisation and will seek to produce tangible
improvements in environmental performance. Whilst the Authority seeks to adopt
local authority best practice where practicable, it is not bound to act in the same way
and it will always take into account and consider its own remit under the Lee Valley
Regional Park Act 1968. This proposed policy is not focused on just carbon
emissions reduction but brings together all of the potential environmental impacts or
positive actions the Authority can influence including our biodiversity work, water
usage, our waste treatment, travel and our property and land usage.
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The UK government has set a target date of reaching net zero by 2050 although
many local authorities are aiming for net zero by 2030. Net zero requires a real
reduction of current carbon emissions as far as possible before considering
offsetting, while carbon neutrality can be reached through offsetting alone. The
Authority needs to be realistic about what it can deliver, both in the context of its
statutory remit and taking into consideration the implications for the capital and
revenue budget. It would not be credible for the Authority to establish an
Environmental Policy which in effect sets the organisation up to fall. However, there
does need to be a high level of ambition and the ability to incorporate new
technologies and ideas in the long-term pursuit of a zero carbon position.

For over fifty years the Authority has been in the business of reclamation,
remediation, biodiversity improvement, opening up access to open spaces and
limiting development (acquiring 5,000 acres) to develop the vision of a green lung. It
has consistently delivered a range of high quality projects and regeneration in its
open spaces that contribute to biodiversity improvement through the Biodiversity
Action Plan, flood mitigation, habitat improvement and carbon capture. It continues to
undertake these environmental improvement projects but also more recently the
Authority has started to look at a range of other actions. These include “spend to
save” projects to seek energy reductions; water and energy efficiencies at all venues;
attending seminars through the Association of Public Service Excellence (APSE);
and undertaking Carbon Literacy Training for senior officers (see Appendix C to this

report).

At the Scrutiny Committee on 23 June 2022 Members agreed that there would be a
“have your say” period on the first draft Environment Policy. A large number of
stakeholders and interested parties were alerted to the exercise and we ran social
media communications to direct people wishing to comment to the website. At the
close of the "have your say” period a total of 21 comments had been recelved on the

policy.

All comments were assessed, considered against the relevant sections of the policy
and a view from the Authority formulated (see Appendix A to this report). There were
comments about adding in biodiversity improvements and linking more to the
Biodiversity Action Plan and further comments were about the language and a
request for the policy to be more specific and direct.

From the comments received a number of revisions have been made to the Policy
and a revised draft is presented with recommendation to now progress this policy
(see Appendix B to this report).

The policy has been developed to recognise the unique nature of the Authority and
the areas that may contribute to the environment whilst identifying others which may
be detrimental and any mitigation actions that can be developed. The policy will sit as
an overarching direction guiding how the Authority then develops the detailed
strategy and action plan. The strategy and action plan will be the topic for the
Scrutiny Committee to review and develop. The Committee will also monitor the
delivery of the action plan.

Members are asked to propose the policy for approval by the Executive Committee.
The Environmental Policy will then require approval by the full Authority. Members
are also asked to approve that the focus of future Scrutiny is the continued review
and development of the Draft Environmental Strategy and Action Plan.
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RECOMMENDATIONS

Members note: (1) the report; and

Members recommend to (2) the revised draft Environment Policy.
Executive Committee:

BACKGROUND

1

The Authority has for the past fifty years been delivering a range of
environmental projects and regeneration in its open spaces that contribute to
biodiversity improvement through our Biodiversity Action Plan, flood mitigation,
habitat improvement and through these projects various levels of carbon
capture. The Open Spaces are managed very much with the environment at the
forefront and have been for many years. It is only in more recent times the
climate crisis has raised more actions up the agenda. In more recent activity
officers have been working on a suite of “spend to save” projects to seek
energy reductions and cost savings as well as water and energy efficiencies at
venues and Myddelton House. This programme of activity includes plans to
retrofit things such as LED lighting, office heating, water heating systems where
they are out of date, and is projected to deliver a range of savings and
environmental benefits. Officers have also enlisted a consultant to look at
green energy options across the Authority estate to understand if we can
implement technologies to generate green power for either its own use or to
feed back into the national grid. The consultant's report will be delivered in
March 2023. The Authority is also delivering a range of Biodiversity Action Plan
(BAP) projects increasing biodiversity and looking at new landscape projects on
various sites with positive environmental benefits. We have also reduced our
organisational travel, working in a more hybrid way and reducing the energy
requirement at head office. The Asset and Maintenance department is also
currently seeking a new post of Energy Conservation Officer to support the
implementation of the “spend to save” programme and to take forward new
energy saving or energy generating projects.

The Authority currently does not have an adopted Environment Policy (EP) in
place — a draft has been proposed which officers are seeking to be adopted
during 2023 (see Appendix B to this report).

The whole field of environmental policy and solutions to the climate emergency
is a complex and evolving area. Environmental awareness has highiighted
climate issues in recent years and linked them to carbon in the atmosphere
resulting in global warming. However, the challenges with developing an EP do
not just revolve around reducing carbon emission but covers a whole range of
environmental actions, which are covered in this policy draft and will be
threaded through out our policy strategy and action plan.

There are varied perspectives on what should be included in a LVRPA policy
and strategy. Various local authorities are doing different things to contribute to
the solution. Some are investing, others seeking funding, some doing a lot and
others doing the bare minimum. The vast majority of local authorities have
followed the Government position and declared a climate emergency. Other
organisations have also undertaken various activities and some have done very
little. Some only work to a sustainability strategy and others have a programme
of green recovery focused around Nature Recovery projects, which are aimed
at climate change. The intention is for the Authority’s focus to be directed to



Paper $/62/23

solutions that are achievable and to deliver tangible improvements in its
environmental performance.

Whilst the Authority has its own statutory remit under the Lee Valley Regional
Park Act 1968, which is different to that of a local authority, it will look to adopt
local authority best practice, where It is appropriate and practicable. It should be
noted that whilst it is not a local authority it is as a public body focused on
solutions and contributions that are achievable for us as an organisation.

As mentioned it is a complex area and the terms Net Zero or Carbon Neutral
need to be fully understood. These two terms are often talked about
interchangeably which is unhelpful. Net zero requires reduction of carbon
emissions as far as possible through all actions, which will stop or reduce
carbon emissions created by an organisation’s activities where possible. Only
when all options have been explored and there is no further activity that can
reduce the carbon emissions of an organisation can offsetting be considered.
Carbon neutrallty can be reached through offsetting alone and in fact for some
organisations there isn't a focus on actually reducing carbon emissions/footprint
as much as possible and they “buy” their carbon neutral status through just
offsetting. Many organisations also use offsetting to reach the carbon neutral
status because some actions are just too expensive or complicated to put in
reduction actions. The UK government has set a target date of reaching net
zero by 2050 although many local authorities are aiming for net zero by 2030.

The Authority needs to balance ambition with what s realistically deliverable. It
is a fairly simple equation in that to deliver all of the improvements that might
make the Authority net zero there is a very large cost implication (yet to be
calculated) and/or long time scale (as yet understood what time scale Is
possible). However, it should be understood that to achieve a move to carbon
neutral in a short timescale (for example by 2030) the Authority budget would
need to increase significantly. In the medium term (3-5 years) carbon neutral
will not be achievable without major increases in the Authority’s budget.

The Authority has not been able to undertake a full cost appraisal of doing
everything to move towards net zero. The recent refit of Lee Valley VeloPark
with LED lighting was at a cost of approximately £800k and the projected total
investment on our “spend to save” energy programme has allocated £1.5m (not
including the £800k for Lee Valley VeloPark LED lights). Some venues will be
more advanced than others and some will require more investment. An exercise
stil remains to be undertaken to identify the benefits of where we might
prioritise further actions and this will be completed as part of the work on the
strategy and action plan.

The London Legacy Development Corporation (LLDC) has recently undertaken
an exercise to cost all of the actions required to meet net zero by 2030. This
figure is a potential cost of £125m and with current allocations the LLDC has a
shortfall of £67m (see Appendix D to this report). Whilst the Authority has not
calculated its own projections, and given our estate is much larger than LLDC's,
it is unlikely any budget increase in the medium term (2030) to meet net zero
would be feasible. We also know that our “spend to save” programme has a
large cost associated with it and officers are currently working on pay back
times for various retro fitting projects to understand which are priorities to
deliver the best environmental benefit and saving against the investment. The
recent fitting of LED lighting at Lee Valley VeloPark at a cost of £800k, early
performance of the new LED lights show that there could be approximately 35%
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reduction in consumption in kwh with a pay back time of approximately ten
years. A paper went to Executive Commititee on 23 February 2023 (Paper
E/802/23) proposing a capital LED lighting investment at Leisure Service
Contract venues. The Authority also needs to ensure that it is not setting itself
up to fail and that this policy and strategy as well as seeking to be ambitious will
be allowed to develop with new technologies, improvements and ideas as they
become available.

HAVE YOUR SAY EXERCISE

10

11

12

13

At the Scrutiny Committee on 23 June 2022 Members agreed to a “have your
say" period until the end of July to allow interested parties to make comments
on the draft Environment Policy. A portal was opened on the LVRP corporate
website allowing comments and feedback on the policy. Just under 100
stakeholders and interested parties along with all staff and voluntesrs were
alerted to the exercise and were offered the opportunity to comment. We ran
social media communications to direct any member of the public wishing to
comment to the website with a copy of the policy and strategy and a form to
comment.

At the close of the “have your say” period a total of 21 comments were received
on the policy. Comments were not asked for on the draft strategy and action
ptan at this point as this needs to be developed further, however 23 comments
were also received on the strategy and action plan. These will be kept on file for
when the work on the strategy and action plan commences.

With regard to the comments received on the policy there were 3 comments
from the Royal Society for the Protecticn of Birds {RSPB), 1 comment from
Natural England, 1 comment from a private individual and 15 comments from
Save Lea Marshes (SLM). There was also 1 comment from an individual (SLM}
on land disposal which did not relate directly to a part of the policy.

All comments were considered and a view from officers formulated and
recorded on the comments sheet (see Appendix A to this report). Many
comments and proposals from the extemal consultation were simply not
feasible or appropriate, for example closing all our car parks or removing travel
expenses for staff. Other comments such as "raising the levy to pay for required
improvements to meet net zero” were considered to be unrealistic and too
costly. There were however some useful comments around adding in
biodiversity improvements and linking more to the BAP. Many of the comments
were focused on the language and a request for the policy fo be more specific
and direct and a revision along these lines has been undertaken (see Appendix
B to this report).

From the comments made a number were considered and taken on board. A
number of revisions were made to the Policy. From the 21 comments made 9
have been incorporated and revisions made (see Appendix B to this report).

ENVIRONMENTAL POLICY

14

The policy has been developed to recognise the unique nature of the Authority
and the areas that may contribute to improving the environment whilst
identifying others which may be detrimental and any mitigation actions that
might be developed. The policy will sit as an overarching principle guiding how
the Authority then develops a detailed strategy and action plan. The strategy
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and action plan will be the topic for Scrutiny review for the next 12 months to
refine and develop the proposals and action plan.

15 The draft of the Environment Policy {see Appendix B to this report) has now
been revised following feedback from the public and stakeholders and the
proposal is to put this forward to Executive Committee and full Authority for
adoption.

ENVIRONMENTAL STRATEGY AND ACTION PLAN

16 The draft Environmental Strategy and Action Plan is now proposed to be
reviewed and refined by the Scrutiny Committee over the next 12 months. This
process will ensure that it is aligned to the policy and also does not just cover
carbon reductions but all aspects, including, water, waste, biodiversity and other
wide ranging environmental improvement actions such as training staff and
educating our users. This will support the path to being a more environmentally
responsible organisation. In the interim a whole range of improvements
inciuding the “spend to save” programme and energy efficiency actions, our
BAP programme, projects and staff training will continue to be progressed and a
list of the work currently ongoing is given in Appendix C to this report.

BASELINE INFORMATION

17 Officers propose that the strategy and action plan is monitored through a review
of performance indicators, which will be set out in the monitoring and review
saction of the Strategy. The action plan will set out actions over a period of time
yet to be agreed. We propose the Authority’s performance management
framework will use the agreed range of performance indicators developed to
support this strategy.

18 A baseline of information is currently being collected to understand the
performance over the financial year 2022/23 and these will be presented to
Scrutiny in late 2023. The performance and monitoring team are working closely
with officers to deveiop these measures to be meaningful and relevant.

SCOPE OF THE SCRUTINY REVIEW OF ENVIRONMENTAL STRATEGY AND
ACTON PLAN

19 The scope of the review should allow the Scrutiny Committes to refine the
proposals and explore the value of any further amendments to the strategy or
action plan required to support the policy.

ENVIRONMENTAL IMPLICATIONS

20 Any environmental implications are set out in the body of this report.

FINANCIAL IMPLICATIONS

21 There are currently no financial implications arising directly from the
recommendations in this report.

HUMAN RESOURCE IMPLICATIONS

22 There are no human resource implications arising directly from the
recommendations in this report.
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LEGAL IMPLICATIONS

23 There are no legal implications arising directly from the recommendations In this
report.

RISK MANAGEMENT IMPLICATIONS

24 There are potentially some risk management implications arising directly from
the recommendations in this report which may lead to reputational damage if
the Authority has not adopted an Environmental Policy even if it is making
progress in environmental areas.

EQUALITY IMPLICATIONS

25 There are no equality implications arising directly from the recommendations in
this report.

Author: Paul Roper, 01992 709 845, proper@Ileevalleypark.org.uk

PREVIOUS COMMITTEE REPORTS

Executive E/234/11 Environment Strategy 24 November 2011
Authority A/4137/12  Draft Environment Strategy 26 January 2012
Executive Contaminated Land Strategy 20 September 2012
Executive Contaminated Land Strategy 26 March 2015
Authority A/4208/15  Contaminated land Strategy 30 April 2015
Scrutiny S/59/21 Scrutiny Scoping Review — 18 November 2021
Environmental Policy
Scrutiny §/61/22 Scrutiny Scoping Review — 23 June 2022

Environmental Policy

Executive E/802/23 Proposed Capital LED Lighting 23 February 2023
Investment at Leisure Service
Contract Venues

APPENDICES ATTACHED
Appendix A Comments Sheet and LVRPA responses

Appendix B Revised draft of Environment Policy following “have your say” exercise
Appendix C  Environmental and spend to save projects currently pursued by the

Authority

Appendix D  Highlights from report taken to LLDC Board meeting, agenda item 11
~ 31st January 2023

LIST OF ABBREVIATIONS

BAP Biodiversity Action Plan

SLM Save Lea Marshes

RSPB Royal Society for the Protection of Birds

APSE Association of Public Service Excellence
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LLDC London Legacy Development Corporation
LED Light Emitting Diode

EP Environment Policy

LVRPA Lee Valley Regional Park Authority
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1. Mission Statement

The Authority Is governed by the Lee Valley Regional Park Act 1966 (the Park Act) and has
a specific remit under this act which states the general duty of the Authority is:

“to develop improve, preserve and manage or to procure or arrange for the development,
improvement, preservation and management of the park as a place for the occupation of
leisure, recreation, sport, games or amusements or any similar activity, for the provision of
nature reserves and for the provision and enjoyment of entertainments of any kind.”

For over fifty years, the Authority has been in the business of reclamation, remediation,
biodiversity improvement, access to open space and preventing development (acquiring
5,000 acres) to develop the vision of & green lung.

The Authority produces a periodic business plan, which will link to and conslider the
Environment Policy along with other relevant documents including the Park Development
Framework and our Biodiversity Action Plan.

The Authority’s mission statement for how it will consider its future development and
management from an environmental perspective given the current climate and biodiversity
crisis under its remit through the Park Act and Business plans is set out below:

“The Authority will, in the context of its statutory remit,
deliver environmental innovation and best practice in the
design, delivery and management of its operation, open
spaces, biodiversity and built facilities . It will do this by
developing and delivering under this policy a strategy and
action plan which will reduce its impact on the environment,
improve biodiversity and seek to deliver a culture aligned
with the principle of a circular economy. It will do this
internally and through partnerships with other agencies and
communities.”

The overarching alm of this policy is to follow the circular economy principles. A circular
economy Is based on three principles:

= Design out waste and pollution
« Keep products and materials in use
* Regenerate natural systems
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The Authority will keep these principles at the heart of its policy, strategy and action plan
development and as initiatives develop the Authorlty will investigate Improvement optlons
and continually revisit these principles.

2. Background

Why Develop a Policy?

The IPCC 2018 report on climate change found that meeting a 1.5°C target is still
achievable, success Is dependent on an ambitious international effort and an increase in
investment. Exceeding the 1.5°C target would affect weather patterns, cause sea levels to
rise further, create food and water shortages, and affect human security and economic
growth. The special report Global Warming of 1.5°C (IPCC, 2018. Summary for
Policymakers) shows that 420 million additional people will be exposed to extreme heat
and up to 270 million additional people to water scarclty if global temperatures rise by 2°C,
compared with a 1.5°C scenarlo. The world is now clearly in the midst of a climate and
ecological emergency and there is now a unanimous consensus from the scientific
community on the need for rapld action.

There is clear recognition that this challenge can only be overcome by taking urgent,
radical action. This crisis is something that will have an effect on us all, and for some the
impact of climate change Is already being felt. The UK Is committed to playing its full part in
meeting the international target to limit the global average temperature rise to well below
2°C above pre-industrial levels by the year 2100, and aiming for 1.6°C, known as the Paris
Agreement within the United Nations Framework on Climate Change.

The Convention on Blological Diversity (CBD) was opened for signature at the Earth
Summit in Rio de Janeiro on 5 June 1992 and entered into force on 20 December 1993.
The objective is to develop national strategies for the conservation and sustainable use of
blological diverslty, and it is often seen as the key document regarding sustainable
development.

The Convention developed three main goals: the conservation of biological diversity (or
biodiversity); the sustainable use of its components; and the fair and equitable sharing of
benefits arlsing from genetic resources.

It has two supplementary agreements, the Cartagena Protocol and Nagoya Protocol.

The Cartagena Protocol on Biosafety to the Convention on Blological Diversity is an
international treaty governing the movements of living modified organisms (LMOs) resulting
from modern biotechnology from one country to another. The Nagoya Protocol on Access
to Genetic Resources and the Fair and Equitable Sharing of Benefits Arising from their
Utilization {ABS) to the Convention on Biological Diverslty is another supplementary
agreement to the CBD.



Appendix B to Paper $/62/23

Whilst the Authority has no remit within the Park Act or legal obligation all organisations
{including the Authority) have a moral duty to look at what they can do to support
international, national, regional and London targets on climate change and biodiversity.
Understanding climate risk and threats to biodiversity, in particular to our own operation,
and what Impllcations it may have to the public and our users is key to developing a robust
policy and strategy for the Authority that contributes to the solution. There are many reports
alongside the 2018 IPCC report and the CBD, which detail short, medium and long term
risks. These have informed the development of this policy and are listed in section 9. The
Authority needs to develop a policy and strategy that is resilient and can adapt fo climate
change and reverse biodiversity loss as it will seek to do all it can and as new technologies
arise or new informatlon unfolds, it will adapt as well as keeping the key aim of contributing
to limiting global warming and improve biodiversity. However, the Authority recognises that
most individual organisations cannot provide all of the solutions, as combating climate
change and reversing biodiversity loss needs system-wide change that involves world
leaders, governments, communities, businesses, individuals and stakeholders across all
sectors of the economy, across the country and the wider world. This Policy will seek to
adapt as these and other changes to how we live start to take shape. The reputation of the
Authority is key and developing a policy and strategy seeking to support the current global
issues on climate change and biodlversity will demonstrate that the Authority is seeking to
play its part and contribute to the solution.

The scale and pace of change needed will require major investments, changes to the way
in which we use and interact with energy and changes to how we live our lives and define
success. |t will also redefine how we manage and Interact with our environment. Above all,
it will Involve a collective leadership and shared ambition to deal with this challenge head
on.

The Challengs

The Lee Valley Regional Park Authority recognises that the current balance between
economics, climate change, sustainability, carbon reduction, blodiversity improvement and
resource usage is a major challenge to all organisations and governments. It recognises
that the field of environmental managemient is a constantly changing and developing
subject and some organisations are only currently able to have a small impact due to the
nature of their business. Some organisations also have the constraints of their core
objectives, some of which will only be able to change as larger industrles and governments
make headway with many of the proposed changes to how the world operates.

The Authority will play its part in helping to tackle one of the significant challenges of our
time: a changing climate, loss of biodiversity and overconsumption of resourcaes. Much of
the Authority’s work involves activity such as improvements for biodiversity and provision of
cycling and walking routes throughout the park. These contribute to nature recovery,
reduced use of resources through greener travel, health and wellbeing, provision of nature
improvemeant and biodiversity improvement projects as well as acting as a carbon sink in
our green open spaces. These things will remain as core objectives and this policy should
also recognise the value of this work and the Authority’s remit in this area.

Many local authorities, governments and organisations have declared a climate emergency
for which they are directing resource and activity to a range of initiatives ranging from
provision of EV charging points, retro fitting their building portfollo with energy saving
equipment or replacing vehicle fleets with Electric or HVO powered vehicles. All these
initiatives are being implemented to try to slow down and reverse climate change. Other
organisations are also seeking ways they can support action or change how they operate
to contribute towards a reduction in climate change. Much has been made of reducing
carbon emissions and the current aim for many is to become carbon neutral or net zero.
This can be achieved in two ways — either reducing the carbon footprint or offsetting by
investing in projects which reduce or remove carbon. Organisations will need to find what
works for them and seek initiatives that deliver benefits for the climate whilst also ensuring
they can remain viable as a business. However, environmental contribution is not just
about carbon reduction or net zero. Restoring and protecting land for recreation and to
benefit wildlife, managing jand to conserve and enhance biodiversity, can be just as
important and should be recognised. Biodiversity net gain will be something used in the

7
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future and organisations can lock at integrated approaches to create overall benefits this
will also be a focus for the Authority as opportunities arise and we will work with partners to
realise benefits in our managed land porifolio to ensure BNG is considered in all that we
do.

The Authority is in @ unique position in that part of Its operation invoives work which
enhances biodiversity, protect land and develops resilient open spaces, which will
contribute to a range of climate change objectlves in the future. Part of its operation
inevitably involves activity, which may create excess carbon emigsions or use resources
some of which will be difficult to reduce without stopping that activity, we will investigate
these areas to reduce our Impact.

We recognise many Local Authorities and similar organisations have declared a climate
emergency and have set target dates to become carbon neutral or “net zero”. It is unclear
yet how many of these plans and target dates are achievable and only time will tell if they
will be successful. Some organisations are looking at contributing elements to support
international or regional targets by smaller contributions such as net zero mobility or carbon
zero new bullds, To meet a target of full carbon neutral for the Authority as a whole we
suspect would be difficult without offsetting or unless we offset our own enhancement
activities in open spaces or BAP actions against venues and services.

This policy and associated strategy will seek to determine what can realistically be
achleved as a meaningful contrlbution rather than seeking to aim for the unachievable.
Rather than declaring an emergency and setting a date to become net zero our current aim
is to support the international, national, regional and London effort to reduce global
warming where we can. We will do this by investigating all the things we can change or
improve to make our landholdings climate resilient, reduce our carbon footprint,
investigating how we can improve biodiversity further, improving air quality, educate
people, support ecosystem services, creating flood resilience, health and wellbeing. We will
develop targeted actions under each area of operation and themes set out in Appendix 1 of
this policy.

The actions

The Authorlty recognises it has a responsibility and needs to minimise the negative impacts
on the environment and support the climate change emergency with the need to operate as
an effective public body and the requirement to reduce the burden on the taxpayer. It
acknowledges the contribution It can make to protecting and enhancing the land and
buildings In Its custody whilst being sensitive fo environmental, economic and social
considerations. The Authority I in a position to lead by example and educate others, in
particular park users to develop awareness and behave in an environmentally responsible
manner. The Authority will take this opportunity and policy to develop an Integrated
approach to its environment sirategy and action plan.

It will seek to develop appropriate and specific solutions to the different types of sites,
venues and open spaces that it owns and manages to meet improvements in the common
themes under each area of operation which will be set out in a strategy and action plan.
This Policy and the strategy will address options for contractors, leaseholders and other
bodies operating within the Park and ensure a joined up approach to maximise the benefit.

The Policy aims are set out in more detail in section 3.

The Authority recognises that it has a number of distinct areas of activity and operation .
These can be divided into five main areas of operation as set out in Appendix 1:

1 - New Construction and Projects
2 - Open Spaces Management

3 - Facllities Management

4 - Events

5 - Corporate
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Open Spaces and their activities in the main tend to contribute to positive environmental
activity (climate change mitigation, biodiversity enhancements and habitat protection). New
builds can use technology to deliver carbon neural builds but these are often cost
prohibitive or difficult to implement to truly achieve a neutral build. We are committed to
reviewing new technology on every project and build as part of our business case to deliver
more sustainable and greener construction. The venues contribute In many positive ways
for example to the health agenda, social cohesion and much of the remit of the Park Act
but from an environmental perspective. It is a fact this part of our operation contributes to
energy use, travel and resource use, as do many eiements of the events we run along with
our corporate activity and these are necessary to deliver our provision of sporting and
leisure activity we have been proud to deliver over the past fifty years. The Authority does
need to deliver its broad remit and this pollcy and supporting strategy will seek to construct
a framework which outlines the most effective actions each theme can take to maximise its
contribution to the environmental crisis. Although there may be some individual constraints
the overall aim and the Authoritiss Environmental vision is to male improvements that
support the effort to reduce climate change. We will also seek to balance out the negative
impacts against the positive ones to demonstrate our overall value and understand our true
effects on the world whilst providing a world class lelsure destination for sport and nature.

The Authorlty owns assets which are |leased to, managed/operated by a third party who will
have their own requirements, environmental standards or policies. The Authority will
require all third party organisations have their own environment pollcy in place, which is
acceptable to the Authority. Whilst the Authority cannot impose its own'standards onto
other organisations it will however through its procurement process seek o ensure they all
operators meet or exceed our own standards of environmental practice. Operators will be
required to provide data and monitoring on a range of KPI's as set out In each contract.

The Authority uses a large number of other contractors for a wide variety of contracts from
design and delivery projects throughto standard operational maintenance and repair
works. As part of the general procurement process the Authority will ensure all contractors
have a good standard of environmental practice or an appropriate environment policy in
place.

Customers, visitors and regular park users can also play a part and the Authority will
demonstrate good practice, lead by exampie and provide information and interpretation via
its website and onsite to engage with people about how it is supporting environmental
measures.

This policy and the framework set out in Appendix 1 will link to an overall strategy that the
Autherity will adopt. The strategy will be a working document and develop specific activity
and actions within each theme and a range of common threads to maximise the

-gontribution to the climate emergency. We will become as environmentally supportive as

possible in our own actions and in influencing the actions of third party operators and
contractors.

Envirénment Group

The strategy will be steered by an “Environment Group” and specific working groups
convened from relevant Authority officers reporting back to Members. The group should
seek to champion the policy and strategy including developing ownership and cooperation
from specific areas that will be required to deliver the strategy. This will develop a “Golden
Thread” running through the organisation which is committed to supporting the objective of
ensuring our operations contribute towards the international objective of limiting climate
change.

Policy Aims

The Authority will undertake all environmental actions and initiatives that it reasonably
can to address the climate emergency relevant to the achlevement of the vison within lts

)
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remit. It will work on areas of sustainability and new technologles to support the Policy,
Strategy and any associated action plans.

The following list of policy aims is not exhaustive and will be reviewed on an annual basis
by an “Environment Group” as to how we will continue to develop actions to maximise
our environmental action:

Organisation Policy Aims

» Recognise the climate emergency and bicdiversity loss

» Follow the principle of the Circular Economy (see glossary)

¢ Follow the five business areas to develop a strategy under each theme as set out
In Appendix 1

¢ Within the five business areas, deveiop and ensure appropriate and achievable
environmental objectives and actions and targets are set.

¢ Review new technology and initiatives through an “Environment Group” which will
meet once a quarter to develop and progress the strategy and action plan.

s Consider the environmental Implications and epportunities of policies, projects,
decisions and working practices.

» I|dentify environmental risks, prioritise and manage these in an appropriate and
timely way.

» Mitigate the impacts of past land uses and activities, in particular remediating
contaminated land where possible.

e Manage our operations (directly and through contractors) in ways that are
environmentally sustainable and economically feasible.

s Meet or exceed all the environmental legislation that relates to the Authorlty and
suppliers/contractors.

+ Ensure the environmental impacts of goods and services are consldered within our
procurement decisions.

¢ Raise and malntain environmental awareness amongst staff with appropriate
tralning and awareness activity.

» Develop a set of targets and measures o effectively monltor our environmental

performance
o Develop a baseline of performance in 2022/23 and seek areas for improvement
with stretch targets
e Work on public awareness of what we are doing and how the public can contribute
Responsibilities

All Authority staff are responsible for considering the impact on the environment of any actlon
or activity. Senior Management Team and an Environment Group are responsible for the
overview, monitoring and evaluation of the Environment Policy and any subsequent strategy
and actlon plan.

Legal Considerations

There is a range of environmental legislation the Authority is required to adhere to, from
simple acts within planning applications though to work undertaken in the open spaces. As
an organisation we have a duty and it is our policy to keep abreast of changes in legislation
and ensure we are compliant at all times.

Relevant Policy & Procedures

Environment Strategy and Action Plan

Monitoring & Evaluation

A set of KPI's specifically relating to the effectiveness of our environmental performance, will
be developed to check if we are meeting targets that we set in our strategy.

10
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The strategy will identify a range of measures which we will develop a baseline in year one
(2022/23) then monitor on an ongoing basis through agreed KPI's to identify areas for
improvement under each theme and strategy thread. The effectiveness of this policy will be
measured against the targets set within the strategy and ongoing monitoring of the
environmental KPI's for the Authority.

The implementation of this policy informs the day to day operation of the all officers and the
discharge of their duties.

The policy will be rolled out via Compass for all staff and via staff training. The

policy will also be available on the Lee Valley Visit and Authority Corporate web
sites.

Glossary of Terms

Some of the terminology used in this document may be unfamiliar so this glossary has been
attached to clarify some new terminology.

Intergovernmental Panel on Climate Change

CBD

Convention on Biological Diversity

KPI's
Key Performance Indicators

Net zero
To reach Net zero the basic principle requires reduction of carbon emissions as far as
possible before considering offsetting.

Carbon neutrality
This is slightly different to Net zero and can be reached through offsetting alone.

Circular Economy
A circular economy Is based on three principles, 1) design out waste and pollution, 2)

keep

products and materials in use, 3) regenerate natural systems

Ecosystem Services
This is the many and varied benefits to people that are provided by the natural
environment and healthy ecosystems. It can include things like flood defence by soft

lands

caping rather than hard landscaping, plants for pollination or carbon capture

projects — e.g. tree planting projects which also help exchange CO2 for oxygen.

BNG

Biodiversity net gain

BAP

Biodiversity Action Plan

There

IPCC,

Appendices and References

are several references and documents which have informed this policy:

2018: Summary for Policymakers.

In: Global warming of 1.5°C.

11
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COP24 Speclal Report Health and Climate
Change Worid Health Organisation 2018

Net Zero The UK's contribution to stopping global warming
Committee on Climate Change May 2019

East Herts Environment and Infrastructure Service Plan 2021-2026
Enfield Physical and Environmental Security Policy 2020

Essex Environmental Statement - Essex County Council 2021
Sustainable Hertfordshire Strategy 2020

Sustalnable Hertfordshire Action Plan 2020

What Do Londoners Think About Climate Change? Results from London Council's 2020
climate change polling

London Counclie JoInt Statement on Climate Change March 2020

Mayor of London - London Environment Strategy 2018

Tower Hamlets Net Zero Carbon Plan 2020

London Legacy Development Corporation Environmental Sustalnabliity Report 2019/20
Waltham Forest Climate Change Strategy 2008

Understanding Climate Risk — Buro Hapold LLDC report May 2021

LLDC Board meeting 31 January 2023 - Sustainabllity Update (agenda ltem 11)

Appendix 1 — Areas of Operation and Common Themes

Authority Areas of Operation

The focus is on five sub divisions which are key areas of operation as set out in the Authorities
Environment Policy and carried through to the Strategy and Action Plan they are:

1 - New Construction and Projects
2 - Open Spaces Management

3 - Facliitles Management

4 - Events

5 - Corporate

Common Themes

Under each area of operation we have identified a list of common environmental themes that can
be measured and improved upon. The aims and measures have been grouped under common
themes, not all will be relevant to every areas of operation. Two areas, Procurement and
Communications will be considered separately as elements under our corporate area of
operation but are not common themes across all.

Travel

Organlsational Resource use (paper, supplies etc.)
Machinery

Water usage and quality

Energy usage

Waste management

Property and Land use (including contaminated land)
Biodiversity and nature improvement

12
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Learning

Sustainable Design + Build
Procurement — (Corporate)
Communications — (Corporate)

These themes will be carried through to the strategy, developed along with actions to take
forward. As business plans are reviewed and technologies develop there may be further
additions under each broad theme.
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Environmental and spend to save actions and projects currently
being delivered/developed by the Authority

Environmental Improvement Projects

o Spittlebrook — creation of a new 200 acre Country Park with significant habitat
enhancement.

St Paul's Field — creation of a new footpath with environmental improvements
Middlesex Filter Beds — re wetting for environmental and biodiversity improvements
North Wall Road — potential greening/rewilding project

East India Dock Basin — desilting and envircnmental and biodiversity improvements
Foliowing the pandemic the Authority has continued hybrid working (reducing traffic
movements for business and home of office as well as travelling costs by continuing
with virtual meetings)

BAP Projects

o River restoration on the River Lynch at Dobbs Weir — funded through S106 with HCC

» |Installation of Floating reedbeds on the Lea Navigation at Lee Park Way — funded through
the GLA’s Rewild London fund

* Enhancements to Hall Marsh Scrape - enhancements identified through the Lee Valley
Wader Strategy

¢ Range of enhancements to the Regional Parks open water habitats in partnership with local
landowners, as identified through the 2021 Lee Valley Wetland Assessment (a project has
been completed this year on Stanstead Innings)

¢ Range of enhancements on Water Vole habitat across the Regional Park as Identified
through the Lee Valley Water Vole Survey (2022) (enhancements undertaken this year at
Stanstead Innings)

o Targeted management of Creeping Marshwort on Walthamstow Marshes including
propagation of cuttings under Natural England licence

o Working in partnership with British Canoe Union, Angling Trust, EA and CRT to remove the
invasive non-native Floating Pennywort from the River Lea and tributaries

s Continuing to fund the Hertfordshire Water Vole and Invasive Non-native Species Project to
co-ordinate the targeted work for Water Vole conservation in the region

e Supporting local groups to continue their work to enhance waterways in the south of the
Park (Tottenham and Hackney)

o Delivery of a range of environmental enhancements funded through the North London
Reinforcement Project (specific projects include creation of a bat hibernacula, pond
restoration and grassland restoration)

Training Activity

o Senior Management Team and Heads of Service to undertake Carbon Literacy
Training from Association of Public Service Excellence (APSE) as an external
provider- spring 2023

o Officers attending APSE seminars and conferences

Spend to Save Projects

The following spend to save projects are being investigated at a range of venues and sites.
The list under each is not an exhaustive list and just a small number of examples of energy
saving or generation projects being specifically looked at for each site.

35



Appendix C to Paper $/62/23

s Lee Valley VeloPark

0000

00

LED lighting (already installed)

Consider solar control measures

Add time control to heating system

Chiller system be investigated to gain an understanding of its efficiency and
possible

Consider installing building mounted wind turbine(s).

Movement sensors and LED lighting to back of house areas and corridors

o Lee Valley Hockey & Tennls Centre

o

Consider solar control measures such as the application of reflective coating
or shading devices to windows.

Add time control to heating system.

it is recommended that the heat generator system be investigated to gain an
understanding of its efficiency and possible improvements.

Some windows have high U-values - consider installing secondary glazing.
Add local temperature control to the heating system.

LED lighting to back of house and public areas with movement sensors

o Lee Valley White Water Centre

o

0O0O0O00O0 o]

000

It is recommended that the chiller system be investigated to gain an
understanding of its efficiency and possible improvements.

Consider installing building mounted wind turbine(s).

Consider installing solar water heating.

Consider with chefs and kitchen managers how a training programme and
monitoring systems with incentives could be implemented.

Engage experts to assess the air conditioning systems in accordance with
CIBSE TM 44.

Consider upgrading major time controls to include optimum start/stop.
Consider with experts implementation of an energy efficient equipment
procurement regime that will upgrade existing equipment and renew in a
planned cost-effective programme.

Enable power save settings and power down management on computers and
associated equipment.

Consider engaging experts to review the condition of the building fabric and
propose measures to improve energy performance.

Engage experts to propose specific measures to reduce hot water wastage
Consider installing a Hydro-electric generator.

Consider installing a ground source heat pump.

Consider switching to a less carbon intensive fuel.

Consider installing building mounted photovoltaic electricity generating
panels.

Consider installing building mounted solar water heating.

Consider upgrading lighting to LED technology.

Consider upgrading lighting controls to daylight sensing.
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o Lee Valley Athletics Centre

Replace tungsten GLS lamps with CFLs.

Consider solar control measures such as the application of reflective coating
or shading devices to windows.

Add time control to heating system.

Enable power save settings and power down management on computers and
associated equipment.

Review the air conditioning energy performance report and seek to implement
any outstanding recommendations for action.

Consider fitting existing air curtains with energy saving controls such as door
interlocks and occupancy time switches.

Consider applying reflective coating to windows and/or fit shading devices to
reduce unwanted solar gain.

Consider a Combined Heating and Power {(CHP) system as an alternative to
conventional boilers.

Consider installing a ground source heat pump.

Consider installing building mounted photovoltaic electricity generating
panels,

Consider upgrading lighting including automatic controls, daylight &
occupancy sensing and LEDs.

Fit insulation jackets to valves and flanges within the boiler room to reduce
heat losses.

Consider updating the hot water time schedules to save energy over night.
Investigate Daylight harvesting and LED lights

+ Lee Valley Riding Centre

o

00O

o0

Consider solar control measures such as the application of reflective coating
or shading devices to windows.

Add time control to heating system.

Some walls have uninsulated cavities - introduce cavity wall insulation.
Some windows have high U-values - consider installing secondary glazing.
Some solid walls are poorly insulated - introduce or improve intemal wall
insulation.

Consider replacing heating boiler plant with a condensing type.
Replacefimprove glazing and/or frames.

Consider implementing a programme of planned lighting systems
maintenance to maintain effectiveness and energy efficiency

Fit insulation jackets to valves and flanges within the boiler room to reduce
heat losses.

Install occupancy sensing control and zoning to the lighting.

Replace the halogen spotlights in the shop area with LED lamps.

Consider installing a submeter to measure renewable energy produced by the
on-site solar PV system.
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¢ Springfield Marina

o

o

0000

o 0

Consider installing weather compensator controls on heating and cooling
systems.

Consider adjusting existing, or installing new, automatic external door closers,
or consider adopting revolving door solutions.

Consider installing timer controls to energy consuming plant and equipment
and adjust fo sult current building occupancy.

Consider how building fabric air tightness could be improved, for example
sealing, draught stripping and closing off unused ventilation openings,
chimneys.

Consider installing automatic closers to loading bay goods doors or shutters.
Consider introducing or improving loft insulation.

Consider introducing or improving cavity wall insulation.

Consider fitting secondary glazing and/or under glaze sky lights where
appropriate.

Consider instaliing flexible plastic curtains across loading bay doors.
Consider introducing or improving wall insulation (internal lining) to solid
single skin structures.

Consider constructing draught lobbies to reduce unwanted air infiltration.
Lobby required in Reception to avoid cold draughts.

No bms control of heating in the corridors and so temperatures not always
ideal. Provide local control.

Consider replacing 3 port valves with two port and variable speed pump
controls.

Consideration of solar energy collection (sither solar thermal and/or
photovoltaic) on roof is recommended.

No pipe insulation to heating or hot water services

Lighting to be redesigned and LED’s infroduced

s Stanstead Marina
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Consider installing weather compensator controls on heating and cooling
systems.

Consider adjusting existing, or installing new, automatic external door closers,
or consider adopting revolving door solutions.

Consider installing timer controls to energy consuming plant and equipment
and adjust to suit current building occupancy.

Consider how building fabric air tightness could be improved, for example
sealing, draught stripping and closing off unused ventilation openings,
chimneys.

Consider instaliing automatic closers to loading bay goods doors or shutters.
Consider upgrading major time controls to include optimum start/stop.
Consider introducing or improving cavity wall insulation.

Consider installing flexible plastic curtaine across loading bay doors.
Consider installing building mounted solar water heating.

Consider replacing or improving glazing.

Consider constructing draught lobbies to reduce unwanted air infiltration.
Consideration of solar energy collection {either solar thermal and/or
photovoltaic) on roof is recommended.

Lighting to be redesigned and LED,s introduced.
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Improve sealing to large doors for winter operation.
Some glazing is poorly insulated. Replace/improve glazing and/or frames.
Consider installing an air source heat pump or a ground source heat pump.

* Dobbs Weir Campsite

o
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Reduce number of immersions being used in winter season (5 down to 2)
already completed.
Look at timers for night time lighting and or PIR sensors

+ Sewardstone Campsite

o]

Look at timers for night time lighting and or PIR sensors

¢ Edmonton Campsite

o
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EPC is registered as Golf Shop but this is one building for campsite adjust for
both as well.

Introduce HF (high frequency) ballasts for flucrescent tubes: Reduced
number of fittings required.

Some windows have high U-values - consider installing secondary glazing.
Some glazing is poorly insulated. Replace/improve glazing and/or frames.
Consider installing an air source heat pump.

Consider installing building mounted wind turbine(s).

Roof is poorly insulated. install or improve insulation of roof.

Consider installing PV.

e Myddelton House
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Engage experts to assess the air conditioning systems in accordance with
CIBSE TM 44.

Consider how building fabric air tightness could be improved, for example
sealing, draught stripping and closing off unused ventilation openings,
chimneys.

Consider introducing or improving loft insulation.

Consider upgrading major time controls to include optimum start/stop.
Consider replacing or improving glazing.

Consider a metering survey in accordance with CIBSE TM:39 to understand
and update the current metering strategy.

Consider reducing heating/cooling set points and setting tighter dead bands
between heating/cooling.

Consider adding timer controls to electric point of use hot water units.
Consider changing conservatory heating system from gas and connecting to
wood chip boiler.

Consider increasing the server room setpoints to 24C+ This is still within the
safe tolerance of server equipment.
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Highliahts from report taken to LLDC Board meeting, agenda item 11 — 31st January 2023

LLDC Sustainability Update (agenda item 11)

« Net zero carbon by 2030 is technically achievable, but at a cost. The recently
undertaken climate budget estimates this potential cost at £125m.

* The total amount of additional funding that is forecast to be required is ¢£57m, which is
not funded within LLDC’s Long Term Model, it does also not contain funding for any
additional resources that may be required. LLDC is currently quantifying the resource
implications to ensure it has capacity to proactively address the rising challenges.

o
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LEDs in London Aquatics Centre (£510k)

Solar membrane on London Stadium (£4m)
Replacement of chillers at London Aquatics Centre (£650k)
Replacement of lighting at Copper Box Arena (£300k)
Electric lawn maintenance equipment (£19k)

Solar on London Stadium ticket office and shop (£81k)
Further LEDs at London Stadium (£900k)

Update to London Stadium BMS (£200k)

London Stadium vehicle replacements (£100k)

Officer to support measures (£400k to 2030)

District heat network (£50m)

¢ Key projects in the 2023/24 budget submission:
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Street lighting (£210k)

Improvements to London Aquatics Centre pumps (£510k)
Copper Box Arena LEDs (£101k)

London Stadium solar paneis (£175k)

4. LLDC path to net xero carbon
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LLDC state that there is still work to do in terms of defining the scope, and that £68M of the
£125M total is derived by simply multiplying the total development pipeline by the 5% uplift in
construction costs expected to be seen from achieving 1.5 degree alignment (the best data we
have to date). The costs of decarbonising Olympic venues and the Olympic Park is
significantly lower and many may pay for themselves in energy reduction terms.
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