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Presented by the Senior Accountant
SUMMARY

The purpose of this report is to inform Members about the work of the Internal
Auditors (Mazars) during the financial year 2023/24.

The Audit Plan for 2023/24 was approved by the Audit Committee in June 2023
(Paper AUD/133/23). The audit of the Authority's functions has been in accordance
with that Plan and has been found to be satisfactory and the level of assurance is
noted as ‘Moderate'.

The report also sets out a plan for audit during 2024/25.

RECOMMENDATIONS

Members Note: (1} the annual report of the Internal Auditors for
2023/24 detailed in Appendix A to this report; and

Members Approve: (2) the annual Audit Plan for 2024/25 as detailed in
Appendix B to this report.

BACKGROUND

1 The Audit Plan for 2023/24 was approved at a meeting of the Audit Committee
in June 2023 (Paper AUD/133/23). This report looks at the delivery of that plan
and summarises the scope of audit coverage during the last financlal year.

2 The 2023/24 internal audit plan was delivered by Mazars through a framework
agreement managed by lL.ondon Borough of Croydon. This was approved by
Members in 2018 (Paper AUD/85/18) and expired in March 2024. Members
approved a two year extension to the internal audit arrangement in May 2024
(Paper E/852/24) in line with the extended framework agreement.

AUDIT WORK - 2023/24

3  The 2023/24 internal audit plan included five audit projects alongside a follow up
review of recommendations from previous audits. The fieldwork for one of these
audits (the second audit on contract management of the Leisure Services
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Contract (LSC)) was delayed until April 2024 and has been deferred to the
2024/25 programme. The four other audits have been fully completed.

Mazars have prepared a report summarising the completed audits and their
findings which is attached as Appendix A to this report.

In all audits recommendations of differing priority (i.e. priority 1, 2 and 3) were
made to Improve the system of internal control and these recommendations
were accepted. Follow-up reviews will be undertaken in the next twelve months
to ensure appropriate action has been taken. A summary of Mazars' follow-up
work in 2023/24 was reported to Audit Committee in February 2024 (Paper
AUD/142/24).

AUDIT FINDINGS - 2023/24

6

The full report from Mazars is attached at Appendix A to this report for
Members information and will be presented by the Internal Auditor during the
committee meeting.

The key message of the auditor’s report is embodied in the Audit Opinion
shown on page 4 of Appendix A to this report. This states:

“On the basis of our audit work, our opinion on the framework of governance,
risk management and control is Moderate in its overall adequacy and
effectiveness”.

The Summary of Internal Audit work for each Audit carried out in 2023/24
(page 5 in Appendix A to this report) summarises the level of assurance for
each of the four areas evaluated. These are shown below:

Data Management: Thig audit reviewed the Authority's compliance with the
Information Commissioner’'s Office’s (ICO) Accountability Framework
specifically focusing on ‘Leadership and oversight' and ‘Breach response and
monitor’, which incorporated expectations from 'Policies and procedures’ and
‘Training and awareness’. The audit returned a Substantlal Assurance
opinion, identifying three recommendations that were all low priority.

Creditors and Credit Cards: Financial systems are reviewed on a cyclical
basis by the auditors based upon the level of risk in any particular area. The
audit reviewed the core financial controls related to creditors and the use of
credit cards. An opinion of Moderate Assurance was given, and three
recommendations were identified, of which one was medium priority and two
were low priority.

Marinas Financlal and Booking Systems: This audit evaluated and assessed
the adequacy and effectiveness of the financial and booking systems in place
at the two marinas managed by the Authority. The audit returned a Moderate
Assurance opinion, identifying two medium priority recommendations.

Business Continuity Planning: This audit focussed on the Authority's
compliance with its own policies and procedures in ensuring an adequate and
effective approach for business continuity planning. The audit returned a
Limited Assurance opinion, identifying seven recommendations — two high
priority, three medium and two low. The root cause for the limited assurance
was identified as key staff leaving and changes in roles and responsibilities.
The recommendationg of the report have been accepted and resources have

2
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been identified to implement them. The priority 1 recommendations are
focussed on reviewing and updating relevant policies and procedures and
reviewing the business continuity risk assessment.

All prierity 1 recommendations made in individual Audit Reports to improve the
internal control environment are to be implemented immediately (or as soon as
is practicable to do so). Where priority 2/3 recommendations are made,
management consider this in context of the risk and resource required to make
the improvement and prepare a written response to the auditors setting out
plans for implementation including the officer responsible and the timing of any
implementation.

All key findings and recommendations from all the audits in 2023/24 will be
monitored by the auditors during 2024/25. Adequate follow-up time to do this
has been incorporated into the Audit Plan for the year ahead.

ANNUAL AUDIT PLAN - 2024/25

10 Appendix B to this report sets out a summary Plan for Audit during 2024/25. The

11

Plan takes into account the following:

LSC Contract Management;

Data Management;

Cyber Security;

Human Resources On-boarding and Off-boarding;
Debt Management; and

Treasury Management.

There are 92 days to allow completion of the Audit Plan in 2024/25 reflecting the
focus on a risk based approach; and Members are asked to approve the Plan as
set out in Appendix B of this report.

ENVIRONMENTAL IMPLICATIONS

12 There are no environmental implications arising directly from the

recommendations in this report.

EQUALITY IMPLICATIONS

13 There are no equality implications arising directly from the recommendations in

this report.

FINANCIAL IMPLICATIONS

14 Financial systems are audited on a cyclical basis. The table below shows the

coverage over the past three years and demonstrates a robust approach to
financial management that has been maintained across the Authority.

" Audit 2021/22 | 2022723 2023/24 2024/25 |
Plan

Debt | Scheduled
Creditors and Credit Cards Moderate | _ 1
Treasury Management | | Scheduled
Budgetary Control Substantial

| Cash & Banking Moderate ]
Stock Control Procedures | Moderate |
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[Payroll

| Fraud prevention / detection

| Campsites financial systems

Meoderate
Moderate |

| Marinas financlal systems

| Moderate

HUMAN RESOURCE IMPLICATIONS

16 There are no human resource implications arising directly from the
recommendations in this report.

LEGAL IMPLICATIONS

16 There are no legal implications arising directly from the recommendations in this

report.

RISK MANAGEMENT IMPLICATIONS

17 There are no risk management implications arising directly from the
recommendations in this report.

Author: Michael Sterry, 01892 709805,
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Executive E/852/24
Committee
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Audit Committee AUD/136/23
Audit Committee AUD/133/23
Audit Committee AUD/85/18
APPENDICES ATTACHED
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Annual Report on the Work 22 June 2023

of Internal Audit 2022/23 &

Audit Plan 2023/24
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