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SITE HIRE AGREEMENT FOR USE OF
LEE VALLEY SHOWGROUND

Presented by the Corporate Director

EXECUTIVE SUMMARY

This paper provides Members with an update on negotiations with We Are The Fair
Ltd regarding a proposed five-year hire agreement for the use of the Lee Valley
Showground, to host music festival style events.

We Are The Fair Ltd are an independent and award winning live event production
agency, building festivals and large-scale events for more than a million people per
year across multiple venues and outdoor spaces. We Are The Fair have previously
won the National Outdoor Events Association ‘Best Practice Award for Health and
Safety’.

We Are The Fair Ltd have a history of working with the Authority dating back to 2017
when they first coordinated a successful music festival on Three Mills Green. Since
then regular festivals have successfully been delivered on the Green and on the Lee
Valley Showground.

To support the Authority’s ambitions for event hires and to further enhance the
planning process for events on the Showground, Members are asked to consider the
recommendation of this report to enter intc a five-year site hire agreement with We
Are The Fair Lid for the use of the Showground, initially for a two day event in July or
August each year.

RECOMMENDATION

Members Approve: (1) entering into a new five-ysar site hire agreement
with We Are The Fair Ltd for the use of the Lee
Valley Showground in accordance with
paragraphs 18 to 25 of this report.

BACKGROUND

1  We Are The Fair Ltd (WATF) are an independent and well-respected live event
production agency, facilitating a number of well-established music and cultural
festivals across the country.
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WATF have worked with LVRPA since 2017 when they first introduced an event
at Three Mills Green attracting over 16,000 people. Since 2017 WATF have
continued to work with LVRPA on similar events, now including a two-day music
festival on the Showground in August each year, attracting over 20,000 people
across the two day event from across the region.

LVRPA has developed an excellent working relationship with WATF over many
years, with both organisations supporfing each other with licencing requests and
conditions, community consultation and all health and safety regulations relating
to successful event delivery. WATF is seen as a frusted and well-respected
organisation to work with across the events industry, with their CEO an active
member of the Festival DCMS / Public Health England workforce, who also sits
on the NOEA {National Outdoor Events Association) council and is the Vice
Chair of the AIF (Association of Independent Festivals).

LVRPA has hired the Showground to WATF for the last two years to facilitate
both Maiden Voyage and Eastern Electrics music festivals across the August
bank holiday. Both of these events were very successful and included all of the
usual challenges including traffic management in the local area, which is
addressed with a robust traffic management plan, environmental impact
mitigation and site remediation post event which were dealt with effectively.
WATF have demonstrated their capability and professionalism, with notable
positive feedback from the licencing authority and through their community
consuitation work.

The request for a five-year continuous site hire agreement secures an agreed
rental income to LVRPA for the use of the site. An agreement of this nature also
helps WATF to establish robust and long-term agreements with suppliers of
event infrastructure and equipment, often very difficult to source during busy
event periods.

A longer-term agreement helps support the planning and obligations on WATF
required to prepare for the changes in legislation relating to Martyn's law
following the Manchester enquiry into the terrorist attack in May 2017.
Specifically the review of security and counter terrorism plans in liaison with the
emergency services and the review of all event infrastructure for the protection
of attendees and staff.

LVRPA has previously entered into one-year site hire agreements with WATF
for the use of the Showground. These hire agreements even though for 12
monthe have been for the 2 day festivals over the August bank holiday

EVENT DELIVERY

10

The LVRPA Events team coordinate and support on average 35 plus events in
the Park per year, made up from a combination of sports National Governing
Body (NGB) events, smaller community/charity events and larger-scale open
spaces events.

In previous years both Three Mills Green and The Showground have hosted
larger-scale music festivals attracting on average 50,000 attendees per annum
from across the region, 8,000 per day on Three Mills Green and 15,000 a day
on The Showground.

Average income generated through the Events team and through open space
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event hirers is approximately £120K per annum. Additional income is also
directly received via venues through sport NGB event delivery.

WE ARE THE FAIR

11

12

13

WATF are an ‘independent and well-respected production company who
manage some of the country’s largest and most respected music and cultural
festivals. They have worked with the Authority since 2017 and have run
successful music festivals on The Showground for the last two years.

WATF have buiit up an excellent reputation with local partners and emergency
services surrounding The Showground, including a good working relationship
with Epping Forest Local Licencing Authority and Safety Advisory Group, plus
excellent community consultation with local partners.

WATF have a good safety record and are industry leaders for event production,
licensing and health and safety within the public realm. They are also one of the
largest independent festival production companies in the UK, working across
128 shows.

SHOWGROUND SPECIFIC SITE HIRE AGREEMENT

14
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16

17

The request is for a site hire agreement that spans a 5-year period and allows
for WATF to facilitate a two-day music festival on The Showground site each
year, see Appendices B and C for the exact location of the site and the access
point.

The proposed agreement includes clauses which give LVRPA the right to
terminate the agreement for, amongst other things, WATF breaching the
agreement, including for not paying fees when due and for not adhering to
LVRPA’s “Specific Requirements” which relate to the protection of the site and
ecological considerations.

The proposed site hire agreement also contains provisions dealing with health
and safety matters and insurance.

Authority officers will continually work with and monitor WATF throughout this
agreement, and after each festival, to review standards and ensure best practice
and continued improvement.

PROPOSED SITE HIRE AGREEMENT TERMS

18

19

20

The term of the proposed Site Hire Agreement is for 5 years from the
commencement of the agreement, signed by both parties.

Proposed agreement commencement date — 1 March 2023.

Fees and charges — Use of the Showground based on 2 event days and 12
build and breakdown days, £80,000 per year (£400,000 across a five year
period), raising each year in line with inflation. The £80,000 per year fee comes
directly from WATF and relates solely for the hire space of The Showground,
the only costs incurred by the Authority relate to staffing costs to manage the
hire agreement.
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The proposed Site Hire Agreement allows WATF to hold events on the
Showground on two days (one weekend) in July/August in each year of the
term of the contract.

WATF will be required to provide a detailed Event Safety Management Plan for
each event, to ensure full compliance with Health and Safety Regulations and
licensing requirements. Specific areas within the plan are there to protect both
the Authority and to ensure the safety of people attending the festival, these
include (but are not limited to):

Traffic Management Plan;

Crowd Management Plan;

Medical Provision;

Noise Management Plan,

Waste Management Plan;

Ground Protection Plan;

Environmental and Sustainability Plan,;

Ecological Considerations;

Event Rigk Assessment; and

Residents and Local Businesses Engagement Plan.

WATF must provide the Authority with a ground protection plan, including a
detailed site layout and description of the types of ground protection to be used
in each area of the site, to include a contingency for wet weather conditions. In
addition, WATF must produce a suitable lighting plan to protect sensitive areas,
plus ensure signage and fencing is adequately used to prevent pedestrian
access into acologically sensitive areas.

WATF must provide the Authority with a damage deposit of £10,000 for each
event, which is based on the potential for damage caused due to the event.
The damage deposit may be applied towards the cost of repairing any such
damage. WATF will also be liable for any repair or reinstatement costs which
excead the amount of the damage deposit.

The proposed hire agreement is always subject to a premises licence being
issued by Epping Forest District Council. WATF must ensure that all stipulations
of the licence are adhered to and a copy of the licence must be shared with the
Authority.

ENVIRONMENTAL IMPLICATIONS

26

An external Ecological Mitigation and Opportunities Assessment has been
carried out for The Showground by Temple Consultants. WATF are obliged to
address and put in place measures to minimise any potential impact on the
environment as per the consultants recommendations. This is drafted in the
form of a risk assessment, see Appendix A to this report.

FINANCIAL IMPLICATIONS

27

If WATF exercise Its rights under the proposed new Site Hire Agreement and
hold events each year during the 5-year term, it will provide a continued income
stream for LVRPA. It will also mean that The Showground will continue to be
used for community open-air events.
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28 A damage deposit fee of £10,000 will be collected from WATF one month
before the first set up day in each contract year, and, as set out above, may be
used to cover the costs of reinstatement work.

HUMAN RESOURCE IMPLICATIONS

29 There are no human resource implications arising directly from the
recommendations in this report.

LEGAL IMPLICATIONS

30 The legal implications are dealt with in the main body of the report. Member
approval is sought due to the length of the proposed Site Hire Agreement (five
years).

RISK MANAGEMENT IMPLICATIONS

31 There is a potential risk fo the continued wear and tear placed on open spaces
through event delivery due to the heavy footfall and potential bad weather. This
risk has been reduced with the requirement for hirers to demonstrate and
document a Ground Protection Plan, plus more robust processes around event
cancesllations.

EQUALITY IMPLICATIONS

32 There are no equality implications arising directly from the recommendations in
this report.

Author: Dan Buck, 01992 709 896, dbuck@leevalleypark.org.uk

BACKGROUND REPORTS

None

APPENDICES ATTACHED

Appendix A Ecological Risk Assessment — Lee Valley Showground
Appendix B Site Map 1

Appendix C Site Map 2

LIST OF ABBREVIATIONS

WATF We Are The Fair

LVRPA Lee Valley Regional Park Authority

AlF Association of Independent Festivals

DCMS Department for Digital, Culture, Media and Sport
NOEA National Outdoor Events association

NGB National Governing Body
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Site Map 1 - Referencing the Entrance
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